AIMHII / SECTOR CASE STUDY

MANUFACTURING

Manufacturing
Outreach with
Process
Credibility

Process-aware outreach for production,
uptime, efficiency and technical adoption.

01 —— Process-aware messaging

02 —— Plant and production relevance
03 —— ROIand efficiency framing
CASE FOCUS

Messaging tied to production relevance,
operating conditions, efficiency and commercial
practicality - built for plant-side buyers.

AIMHII MARKETING GROUP INC.



https://aimhii.com

MANUFACTURING CASE STUDY MARKET CONTEXT AND BUYER REALITY 02/04

SECTOR INTELLIGENCE

Respect the process and the business
case.

Manufacturing buyers care about fit, uptime, waste, labour impact, energy use and payback.

¢¢  Manufacturing buyers respond when the conversation respects the process, the pressure
on the floor and the business case behind the change.

THE CHALLENGE

AIMHII had to support production-facing
conversations tied to lubrication on production
lines, food-grade and high-temperature
applications, energy-saving systems, plastics and
CNC visibility without flattening everything into
one generic story.

COMMON BUYER FRICTION

e Feature-heavy pitches with weak process relevance
e Too little attention to payback or energy logic

e Qutreach that ignores plant realities and
stakeholder pressure

MARKET FIT BUYER REALITY DECISION-MAKERS
® Production-driven companies and Plants care about process fit, uptime, e Operations and plant managers
suppliers waste and payback. Outreach must e Production and maintenance leaders
® Food and beverage, plastics, process reflect the line, the process and the e Engineering stakeholders
and equipment environments economics of production.

. N e Owners and purchasing teams
® Operations-heavy organizations where

downtime and fit matter
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APPROACH AND EXECUTION

THE AIMHII METHOD

Translate technical features into

production relevance.

The message is framed around throughput, maintenance impact, efficiency and fit.

scipline. Order. Structure. Outcome.

Understand the process Identify plant Frame the business case Tailor by sub-sector Support the next step

Research the line, application stakeholders Connect the offer to uptime, Adjust language for plastics, Coordinate outreach,

and operating environment. Map operations, production, waste, labour, energy and CNC, food, beverage or follow-up, reporting and
maintenance and payback. process use. digital support.
engineering.

EXECUTION NOTES

Representative work touched production-line
support products, plastics and extrusion, food
and beverage environments, energy-efficiency
positioning, CNC and manufacturing visibility,
and owner-led or plant-stakeholder outreach.

HOW AIMHII SUPPORTS

AIMHII organizes outreach around production
conditions and commercial practicality. Sub-sector
language is adjusted for the environment being
targeted so the message sounds more credible to
plant-side buyers.

Production-floor coordination and technical review in a manufacturing setting
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WHAT THIS CASE PROVES

Process awareness makes outreach
believable.

Sector understanding helps the message land without getting lost in jargon.

AIMHII can bridge technical sales language with growth language for manufacturers,
making outreach more credible to the buyer and more useful for sales follow-up.

BUYER REALITY AIMHII RESPONSE VALUE CREATED

Plants care about process fit, uptime, Messaging tied to production relevance, Outreach that sounds more credible to
waste and payback. energy and efficiency. plant-side buyers.

WHERE THIS FITS BEST SERVICE STACK SHOWN

Manufacturers, production-support suppliers, energy or efficiency Market and manual lead research
offers, plastics, CNC and sub-sectors where the buyer expects sector B2B call outreach

fl .
uency Email follow-up

Message and presentation refinement

Digital positioning support

Create manufacturing outreach that respects the floor.
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